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Ofpa: Emkaipomoinon EXN-ANE

ACLotipe KUple MevikE,

Me tnv gukalpia Tou véou £toug, mapokalw SexOeite TIg OepUOTEPEG EUXEG LOG VIO ECAG KOl
TOUG OUVEPYATEC 0O,

YOG EUXOPLOTOULE VIO TNV TIOPAYWYLKI CUVAVTNON TIOU LG TTAPAXWPNOATE. I€ CUVEXELD QUTAG,
00 EMICUVATITOUUE UTIOUVNUA HE TIG AMOWYELG HAC YLOL TNV EMKapomnoinon tou EXM-AME, to
ormolo opyavwvetal o€ Tpia kepalala wg akoAoLOwC:

Al Metafatikég Alatagerg

To emkatporotnuévo EXMN-AME 8gv mpénel va kataAapBavel €pya mou Stabtouv AEMO
(onwg aAwote AdN €xel SnAwaoel Snuocta n oAtk nyecio tou YNEN) Ko oUTE €pya mou
€Xouv umofaleL mANpPeg aitnpa ywoo AEMO. Asv mpémel emiong va KAtaAapBAavel Tig
QVAVEWOELG KAL TLG TPOTIOTIOL OELG TWV EPYWV AUTWV (€pOoov auTEG Sev 06nyolv o alénon
LoxVocg avw tou 10% ry ev auavouv tnv KAAuPn tng pEpoucag LKAVOTNTAC).
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Zwveg ATTOKAELGHOU

To enukatpormotnuévo EXM-AME 8ev mpémel va mepAABEL EKTETAUEVES, OPL{OVTLEG JWVEC
amnokAeLwopoU (r.x. ZEM, vnold, meplox£g mavw amo éva vPopetpo K.A.t). Katt tétowo ival
€VOEwWG avtiBeto Mpog TNV eupwnaikn vopobeoia kal WBiwg to dap. 160t tng Odnylog
2023/2413 yiwa tig AMNE (REDIII) kat 6gv ouvadel He TG OPOEC TIPOKTIKEG OE EUPWIOIKO
eninedo mou edpapuolouvv tn Aoylkn Twv {wvwv eguadlobnolog (kot oxt Twv Iwvwv
QTOKAELOHOU). Elval EMUTAEOV QVTLETLOTNUOVIKO SLOTL SV ETMUTPETEL TN OTABULON WdEAELWV
KOL EMUTTWOEWVY KOl OKUPWVEL OTNV MPAn TNV avaykn NG KAatd TPOTEPALOTNTO
aglonoinong twv 0éocswv pe UYPNAO aLloAko SUVAHLKO.

Aouna O€pata

To emwkatpomotnpuévo EXM-AME mpémel va mepAABEL TIC apatnpnoelg mou cuvolilovral
oto ked. I Tou cuvnupévou. Eveelktikd: (i) Ta TXZ, ot EMM kot Ta Aound umokeipeva oxedla
Vo PNV €L0Ayouv TIPOCBETOUG Meploplopolg oe oxéon Me to EXM-AME, (ii) va pnv
AapBAavovtol we SECUEUTIKEG OL YKEKPLUEVECG EMM mipLv TNV £€kdoaon Twv avtiotowwv MA (iii)
VO 1NV €LOAYEL VEEC N aoadelc aoUUBATES XPAOELS KATT.

Kupilwg To emikatponotnuévo EXM-ANME npenet:

Na Sivel mpotepaldTnTa 0TV §Lomoinoh Twv NEPLOXWV KE UPNAS atoALlkO Suvapko. Etot
eaodaliletal n GONVOTEPN TIUN YO TNV TOPOYOUEVN EVEPYELO KOL ETILTUYXAVETOL O
EVEPYELAKOG OTOXOC E TO EAAXLOTO KOOTOG KOLL TLG ALYOTEPEG EYKATACTACELG.

No kataAeinel «xwpo» MOAAATAAOLO O GX£0HN HE AUTOV TTOU QTTALTELTAL YLl TNV ETiTEVEN
TOU evepyelakol oToxou Tou 2050. O Adyog eival 0 e€alpeTIKA ASIKOG KOl aAVIGOTLUOC TPOTIOG
miou epappdletal n adelodotikr vopobeaoia amo Tig untnpeaoieg mou Sev eAéyxovtal AUECA
amo 1o Yroupyeio EVEpyeLag, yEYOVOC TOU KPATAEL TNV ALOALKN EVEPYELa SETLA amiBavwy
SLOIKNTIKWYV gpmodiwy. Q¢ amoTEAECHA TO TOCOOTO eMLTUXLOG (success factor) plag altnong
yla aloAlkd TapKo sival €€QIPETIKA ULKPO KOL ETIOUEVWG, AKOUO Kol €AV €va €pyo Oev
amoyopelEeTal KAt apxdc amno to EXM-AME, n mBbavotnta va oAokAnpwBel n adelodotnon
TOU €ilval mapa TOAU ULKp).

MNapapévoupe otn StaBeon oo,

Me ektipnon,

Navaywwtng Aadakakog

MNpdedpog EAETAEN

Juvnupévo: Baotkég Boelg kal amoeLg yla tnv emnikapomnoinon tou EXM-AME



