
Offshore Wind Farms

Towards a national plan
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3 Strategic Pillars

“HEREMA’s STRATEGY”

Accelerating 
the 

development 
of Greece’s
upstream 

sector

Expanding 
HHRM’s 
scope to 

new energy 
technologies

CCS
& 

Offshore 
Wind Farms

Strengthening 
governance & 

ensuring
HHRM has the 

necessary 
resources to 

deliver its goals



3

April 2022

July 2022

Transforming Greece to an integrated regional energy hub

Expanding 
HHRM’s 

scope to new 
energy 

technologies

2015-2022

Hydrocarbons exploration and 
production rights management & 
offshore safety authority

Competent national authority for the 
licensing and monitoring of CCS & UGS

Competent national authority for the 
research & selection of areas for 
Offshore Wind Farms & management 
exploration rights

+

2017



Why HHRM? 

OIL 

1. Strengthening the HEREMA team

2. Schedule and road map – towards a national plan

3. Transfer of knowledge (from the Ministry of Environment & Energy and its advisors)

4. Collection of previous work & expert opinion and knowledge

5. Formation of an external & independent Advisory Committee

6. Understanding the decisions and the uncertainties involved

7. Critical design parameters

8. Sensitivity testing 

9. Philosophy of planning

10. Communicating publicly

Offshore Wind Farms

Actions taken by HEREMA since September 2022
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2. Road map towards a national plan
Implementation timeline
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Approval of National 
program for OWF 
Development /SEIA & 
issuance of JMD

Publication of 
Law 4964/2022

Submission of technical 
studies for the 
determination of OWFODA
& their installation areas, 
Proposal for connection of 
projects with HETS

07/2022

05/2023

Determination of 
OWFODA with 
Presidential Decree
Q1/2024

Q3/2023

Submission of SEIA for 
each technical study
Q3/2023

Submission and 
evaluation of first round 
applications & issuance of 
Exploration Licenses
Q1-Q2/2024

Conducting data 
surveys by potential 
investors
Q2/2024-Q2/2026

Public Consultation on 
the OWF installation 
areas

Q2-Q3/2026

Distribution of OWFODA 
& determination of 
maximum capacity with 
MD

Q3/2026

Announcement of 
competitive bidding 
process by RAE
Q4/2026 - Q1/2027

12/2022

Designation of the 
Coordination Committee 
for Connection and 
Development of OWF 
projects

Final permit, issuance of 
operating license and 
signing of the Connection 
Agreement

Q4/2027 - Q1/2028

Initiation of OWF 
construction & connection 
to the system
Q2/2028 - ……..

12/2022

Designation of the Bank 
Guarantee Letter 
template for Exploration 
License 



Why HHRM? 

OIL 

Transfer of knowledge (from the Ministry of Environment & Energy and its advisors)

3. Transfer of knowledge
Actions taken & actions forward
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MINISTRY
Development

FARIA Group

Grand 
Thornton

CRES

HEREMA

GIS Database • Evaluation Reports,
• Earlier Studies,
• Correspondences 

with authorities



Why HHRM? 

OIL 

4. Collection of previous work & expert opinion and knowledge
Actions taken & actions forward
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HEREMARAE

IPTO

Tentative Investors 
individual meetings

HWEA *

ASSOCIATION of 
RES ELECTRICITY 

PRODUCERS *

OWF Work 
Group *

Manufacturers*
& supply chain 

CRES

SERVICE 
PROVIDERS

SPATIAL PLANNING

Gen. Sec. Ministry 

Environment 
Stakeholders

Communities

* Questionnaire 
answered



Why HHRM? 

OIL 

5. Formation of an external & independent Advisory Committee
Actions taken & actions forward
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The Role of the Committee

Reinforce HEREMA’s 
mission to implement 

effectively and successfully 
the Law 4964/2022

Active participation in 
meetings on an as-needed 
basis and constructive 
collaboration 

Generic Guidance in 
subjects related to 

HEREMA’s responsibilities 
to achieve targets and 

accelerate actions

Advice on best practices in 
offshore wind energy sector 
to ensure a sustainable 
strategic planning for 
OWFs

Best 
Practices

Effective 
Guidance

Reinforcing 
Mission

Active 
Participation



Why HHRM? 

OIL 

Decisions: Any decision we are ready to make based on full or sufficient understanding

Uncertainties: Decisions we need to make despite having limited & insufficient understanding or the 

risk of change

6. Understanding the decisions and the uncertainties involved
Actions taken & actions forward
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Decisions
Exclusion zones based on interference with human 
activities and/or environment sensitivities
- Airport corridors
- Distance from shore
- Archaeological sites
- Endangered habitat sanctuary 
- Etc …

Uncertainties
Exclusion zones based on unknowns and/or ill-defined 
parameters due to limited/unreliable/evolving data
- Wind speed
- Wind speed threshold
- Water depth/seabed dip 
- Type of seafloor (geological, geotechnical characteristics, etc)

Constrain by 
data acquisition 

Allow for 
surprises 



Why HHRM? 

OIL 

Wind Speed Characteristics & Threshold

Seabed Topography & Morphology

Minimum required area

Electrical Grid Infrastructure

7. Critical design parameters
Actions taken & actions forward
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Why HHRM? 

OIL 

❑ Without reliable field data, on the wind which database shall we use and how much 

can we trust it ?

❑ Is there a minimum required area that could be used as exclusion criteria ?

❑ How accurate is our understanding of the seabed and can we use the existing 

databases to extract useful conclusions ?

❑ Are there likely critical future developments we should consider ?

8. Sensitivity testing 
Actions taken & actions forward
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Why HHRM? 

OIL 

▪ Plan for commercially viable and competitive projects

▪ Utilize the valuable prior work by the Ministry of Environment and Energy

▪ Ensure areas that satisfy all the exclusion criteria

▪ Expand around minimum core areas (that could permit the development of >200MW farms, 

with conservative thresholds e.g. >8.5m/s)

▪ Expand the areas enough to allow for uncertainties, future developments and operational  

flexibility

9. Philosophy of planning
Actions taken & actions forward
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Why HHRM? 

OIL 

A. Present our approach, progress and be transparent 

B. Follow up, with Confidential one-to-one meetings with the industry

C. As soon as the area selection is finalized:

- Contact neighboring local communities

- Engage with local stakeholders

- Explore the possibility for HEREMA organizing early data acquisition

- Explore possibilities for a local supply chain

10. Communicate publicly
Actions taken & actions forward
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Committed to our mandate for net zero 
emissions by 2050

Acceleration of our work & expansion of scope

Building a vigorous & sturdy energy system

while protecting our strategic interests

Delivering a robust National plan for OWF

with the highest possible environmental & safety 
standards

Realizing our country’s potential in RES

as a leader into renewable energy

Contribution to the 
National Plan

© HEREMA 12/12/2022

Attracting leading international investors

focused on our alignment with the energy transition

Photo: Terna Energy Group

https://www.windpowermonthly.com/article/1787760/powerful-will-wind-turbines-2035



18, D .Margari Str. , 11525, Athens, Greece | T. (+30) 210 6717591 www.greekhydrocarbons.gr

contact@greekhydrocarbons.gr

offshoresafety@greekhydrocarbons.gr

2021 All rights reserved, Hellenic Hydrocarbons and Energy Resources Management Company (“HEREMA”)

Copyright Notice

This brochure has been designed by HEREMA and it is protected by any applicable copyright and other intellectual property laws. This document is the exclusive property of 

HEREMA. No portion of this document may be reproduced or duplicated, in whole or in part, without the express written consent of HEREMA and any review, use, 

distribution or disclosure of the information contained herein by unauthorized persons is strictly prohibited.

THANK YOU
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